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   Positive Encounters   



INDEPENDENT LIVING 
 

 

 This past quarter showed residents 
staying close to the same as the 
previous quarter. We continue to see 
higher percentages across the board 
at the girl’s house. However, you can 
see the boys making a better overall 
effort, there are a few boys non-
compliant in the overall independent 
living program.  

The results from this most recent 
quarter are as follows:  We had 11 
residents participating in our girls’ 
life-skills program at different times 
across the quarter and 6 residents in 
our boys’ home.  The active 
achievement rate of youth 16 years 
and older was as follows:  

 11 Total residents 16 or 
older  

 Job seeking and Job 
performance 3 residents held 
jobs with 100% attendance. 
1 addition got a job however 
was unable to maintain the 
job. 

 Meal Planning 70% 
 Shopping 68% 
 Meal Prep 60% 
 Chore completion 20% 
 Laundry completion 70% 
 Weekly Life-skills Lessons 

82% (10 of 17 residents 
completed lessons at a 100% 
rate) 

 Remembering to ask for 
medication: 12% 

 4 of 11 residents completed 
all aspects of requirements at 
100% with exception of 
asking for medication. 

**Scores dropped slightly in areas 
due to residents being at work, and 
two boys and 1 girl refusing the 
program consistently.  

 

 

STAFF AND RESIDENTS 
BEGINNING WITH US 

 

Residents:     

We had 6 new residents join us last 
quarter. A whopping 4 of those were at 
our girls’ home and 2 at our boys’ 
house. 

Staff:  

One new male staff was added to our 
group.  

Welcome and blessings to all of you! 

 

SAYING GOODBYE 
 

Residents: 

6 residents were discharged, 4 girls and 
2 boys. Best wishes to those moving on 
to families. Especially to our young 
lady that we had for 4 years that was 
finally matched with a family, we are 
thankful to answered prayers. To the 3 
who went to more restrictive settings, 
we pray that they find success in their 
new placements.  

Staff:  

We maintained all of our staff and have 
the best crew that we have ever had. 
They are devoted to the care and growth 
of our young men and women.  

 

                 

The latest news  
 

 We have unpacked the new 
trauma program (TSTFC) to give 
additional knowledge and skill to 
staff through this 4-part series.  
We want to implement some of the 
practices into our program by 
utilizing the moment-by-moment 
assessments to better remediate 
the behaviors we are seeing in our 
residents.  

FUN EXPERIENCES 
WITHIN OUR 
COMMUNITY  

 

Loving to Learn  
Our residents our receive their 
education in the least restrictive 
environment to best fit their needs.  
Resident placements as follows: 
 
East Middle School 3 
East High School 2 
Wilson Alternative 2 
Summit Academy 7 
Valley Virtual 3 
Potential Development 1 
Youngstown State University 1 
(What an accomplishment! We are 
so proud of this young lady, 17 and 
completed her first semester) 
 
 

 
We are proud to partner with the 
faculty at Rush church in Boardman. 
They have graciously wrapped their 
arms around our young people. The 
residents have the opportunity to 
attend Youth Group on Wednesday 
evenings and church service on 
Sundays. 80% of our young people 
attend and enjoy the experience at 
rush.   
 



HOW ARE WE     
BEHAVING?                         
 

 

Number of Restraints:  

Boys House: 22                

Girls House: 8 

The boys home increased from 13 
incidents to 22 involving restraints. 
We got a new resident that 
disrupted the house as a whole. 
Restraints occurred due to an 
increase to peer-to-peer altercations 
and residents creating an unsafe 
environment. The resident not only 
had his own share of the criticals 
but would encourage others to join 
him when in behavior. We quickly 
decided to discharge him after two 
months of being with us. There was 
no discernable pattern between 
caregivers performing the restraints 
or the residents receiving them. 

The girls’ incidents involving 
restraints increased from 4 to 8. 
This was due to peer-to-peer 
altercations. However, we saw a 
steady decrease from October to 
December in Restraints. In 
December there were zero 
restraints.  

 

 

 

 

 

    

 Three boys and Five girls were eligible 
to participate in our Aftercare Program 
in the last quarter.  

-Three boys are doing well in family 
units. 

-One boy successfully graduated the 
program.  

-Five girls are succeeding in family 
units.  

- One girl successfully graduated the 
program.  

 

 

 

 

Progress towards 
Goals:  
Residents making progress in or already 
having achieved 90 or more % of 
objectives was 3 girls and 1 boy. 

Residents making progress in or already 
having achieved 80 -90 % of goals: 2 
girls, 0 boys. 

Residents making progress in or already 
having achieved 70-80% of goals: 3 
Boys, 2 Girl 

Residents making progress in, or 
already having achieved less than 70 % 
of goals: 6 Boys, 4 Girls 

 
We are serviced by the Village 
Network for our counseling, 
medication management, and group 
needs.  

Those being served are as follows: 
Individual Counseling-20 
Outside counseling- 1 
Family Counseling- 5 
Medication Management-16 
Outside med manage- 1 
Resident not on psychotropics- 5 
Groups- all residents 
 

 
Our residents serving others.  
 
Our Community Kitchen has 
welcomed us, helping them serving 
others. We had six residents serve 
with them. Two that completed a 
community service requirement, one 
that volunteered for a college 
requirement and three others just for 
the experience. What an experience 
they all had, it left them feeling 
thankful, grateful, and loved.  
 
This quarters earned trip 
was to Kentucky! The Ark 
Experience and The 
Creation Museum! 
Kentucky Horse Park! 

  

https://www.flickr.com/photos/bluecorvette/36148737586
https://creativecommons.org/licenses/by/3.0/


Critical Incidents 
Boys 
107 CIR’s … an increase from 76 
the previous quarter. Peer-to-peer 
altercations were our highest 
category, with 26 such incidents. 
This was followed by 17 incidents 
of AWOL. A determination was 
made to discharge 3 boys- 1 due to 
AWOL’s, 1 due to total house 
disruption, and 1 due to extreme 
aggression & not working the 
program, charges are pending. This 
decreased peer-to-peer altercations 
to 2 in December and AWOL’s also 
decreased to 2.  
 
Girls 
36 CIR’s …  No pattern involving 
residents or staff to discern that a 
child was being singled out etc.  
The highest behavioral areas were 
in restraints which were 13 of 8 
incident reports, from 8 incidents of 
peer-to-peer altercations. However 
we saw a steady decrease from 
October to December with 0 
restraints in December and only 2 
incidents of peer-to-peer 
altercations.  Also note, 9 incidents 
were non-routine medical treatment 
from ailments and 14 criticals were 
other unusual incidents mainly 
reporting to county and not 
necessarily behavioral.  
 
Note:  Multiple critical behaviors 
may be involved in one incident. 
 
*There was a decrease in incidents 
from last quarter to this quarter in 
the boys’ home and girls’ home. 
This can be attributed to the 
presenting issues of the children we 
received.  

 

Of the 10 that scored below 70%: 

• One was a new girl who was at 
67%, however, goals had only 
been established less than a 
month ago.  

• Two boys had ISP reviews with 
new goals added dropping them 
to 60% and 68% when in the 
previous month they were 75% 
and 80%.  

• Two girls and two boys were 
non-compliant. 

• Two boys will have a review 
completed to see why we are 
not seeing any progress on 
them. Both boys made slow to 
no progress consistently over 
the three months.  

 

 

 

                     
 
WE WANT TO HEAR 
FROM YOU! 
 
Our website has been altered to 
include more information. Go to  
https://www.redemptiongrouphomes
.com/  and check us out! You can 
contact us through this venue 
                          OR 
REACH US WITH QUESTIONS OR 
COMMENTS AT: 
redemption.promisehouses@gmail.co
m 

 

              

 

The residents got to experience the 
vast enormous feel and what life 
looked like on the Ark. At the 
Creation Museum the residents 
walked through the Creation of life 
and the Universe. The residents also 
got to interact with the horses at the 
horse park and walk through the 
barns. 

IMPROVEMENTS: 
The following Improvement Plans 
were tracked: 

 Call Log: Logging resident calls and 
the results of those calls was not 
consistently occurring, especially in the 
boys’ home. This is being completed in 
both homes at a more consistent rate.   

Medication Log: Residents 16 years of 
age and older are supposed to ask for 
their medication to get them in the habit 
of remembering to take their meds when 
they age out. Staff are supposed to 
highlight their initial if the resident asks 
for medication. This was not 
consistently occurring. This plan was 
continued into this quarter with little 
success or improvement. We will be 
looking to remove this piece of the 
program in the new year.  

New Plan: A new plan has been 
introduced to increase resident 
participation in completing packets 
associated with their goals. Residents 
have a better success rate of completing 
them with the help of staff and through 
rewards.  

 

.  
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